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CHIVE/C-29-65
26 October 1965

MEMORANDUM FOR P RECORD
SUBJECT: Developent Staf £/G6CR

BACKGROUND

The Phase IIl ffort on Project CHIVE will be organized
as the CHIVE Task lorce, drawing on persennel from Davelopment
8taff, OCR, and fre Povelopment Division, OCS, as well asz
contractor support. Since Phase III will be a joint effort
of two OFffices witl equal responsibility but from different
Directorntes, it is both ~ppropriate and necessary that the
senior officers serving ar Chiefs of the two components Le
of equal grade. The senior 0C8 officer will be NDirector of
the CHIVE Task Porce. The senior OCR officer will serve a3
Associste Director and will assist the Director in determining
task force policy. He wiil report, for administrative purposes,
to the Director of Central Reference.

The OCR contingent of tho CHIVE Task Force will be organized
in two groups; 1) System Design and Development Group, and 2)
China Operations Group. CUhicfs of these components will receive
gubstantive direction from the Director, CTF. Administrative
dirvection, on the other Fwd, will be provided by the Assoclate

Pireckor.

fhe birector, CHIVE Tisk Porce is charged with overall
responsibility for the timely and satisfactory development of
the CHIVE $ystem Ffor OCR. 7s senior OCR representative on CTF.
the Associate Director will be responsible for meking sure that
progrens on each task is in phase with that of ralated tasks and
with the master developmeat plan. He will also be responsible
for tha operational test nlar and for evaluation of the test
results. He will not, however, provide technical guidance nor
will he direct indiwvidual development tasks, as such.
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This mle in Phase I1I reaches its climax in the

puent and implementaz=ion of the system test. Such
a test m;ﬁ necessarily test all system capabilities and
interact with all OCR components. The results of this
test mnd their careful eveluation will play the major role
in determining the criticesl parmmeters for Phase IV as well
as how, when, and by what means the CHIVE concept will be
extendad to other geographical areas.
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Organization Chart

DEVELOPMENT STAFF

TAB A
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